
Bahamas	Locomotive	Society	Ltd	

Locomotive	report	for	2025	AGM	

This	report	covers	the	period	from	July	2024,	once	again	a	very	busy	time	for	us	all.	

5596:		
During	the	second	half	of	2024	this	engine	visited	Peak	Rail,	running	over	a	short	stretch	of	the	former	
Midland	line	over	the	High	Peak,	as	it	may	well	have	done	when	it	was	based	at	Derby	and	Kentish	Town	
before	WW2.	It	then	visited	the	Severn	Valley	Railway,	and	took	part	in	the	special	day	on	28th	
September	when	the	‘Mancunian’	trip	was	run	to	commemorate	Steve	Peach,	with	Bahamas	taking	the	
train	on	a	round	trip	of	the	SVR.		In	October	the	engine	was	out	on	the	main	line	again	with	Vintage	
Trains	with	a	‘Shakespeare	Express’	from	Birmingham	to	Derby,	and	then	again	with	VT	[who	have	the	
only	available	vacuum	and	CDL	fitted	train	just	now]	to	Blackpool	in	November.	At	the	end	of	the	year	
the	engine	visited	the	Nene	Valley	Railway	to	work	their	Christmas	services,	arriving	back	at	KWVR	in	
early	January	.	On	return	to	Haworth	the	usual	round	of	wash-out,	winterising,	and	mainline	registration	
inspections	took	place,	being	squeezed	into	a	shorter	timescale	than	usual..	
	
In	2025	the	engine	has	worked	on	KWVR	for	their	Spring	Gala,	at	the	North	Yorks	Moors	Railway,	Severn	
Valley,	and	West	Somerset	Railways,	the	Greatest	Gathering	at	Alstom	Derby,	finiishing	off	at	Great	
Central	in	the	final	week	of	its	7	year	boiler	ticket.	On	the	main	line,	in	March	with	Vintage	Trains	the	
engine	made	a	rousing	and	unassisted	climb	of	Shap	topping	it	at	37mph.	This	is	thought	to	have	been	
the	first	time	Bahamas	has	worked	over	Shap	since	it	was	based	at	Carlisle	Upperby	in	the	early	1960s.	It	
completed	its	main	line	tour,	again	with	VT	to	Swansea	in	July,	and	double	headed	with	Clun	Castle	to	
the	West	Country	in	early	September.	
	
The	engine	is	now	at	Tyseley	and	some	preparatory	work	has	been	done	to	start	the	major	overhaul.	
Equipment	is	being	procured	to	allow	the	engine	to	work	with	air-braked	trains	following	the	difficulties	
in	finding	vacuum	only	work	.	It	should	be	clarified	that	the	equipment	to	be	fitted	is	to	enable	the	
engine	to	work	with	air	braked	coaching	stock.	The	engine	&	tender	themselves	will	continue	to	have	
vacuum	operated	steam	brakes.	So	far	the	steam	operated	air	compressor	and	a	number	of	valves	for	
the	system	have	been	procured.	
	
1054:	
	After	a	relatively	quiet	second	half	to	2024,	this	engine	has	been	very	busy	in	2025.	As	part	of	the	Rails	
200	celebrations,	after	the	KWVR	Gala	in	March,	the	engine	visited	Ecclesbourne	Valley	Railway	[its	first	
visit	there],	the	Greatest	Gathering	at	Derby,	Peak	Rail,	Nene	Valley	Railway,	and	the	Great	Central,	
running	there	together	with	Bahamas.	On	its	return	to	Ingrow,	it	worked	the	special	train	on	a	round	trip	
Ingrow	to	Oxenhope	conveying	the	guests	attending	the	Roger	Bell	nameplate	collection	opening.	
The	engine	has	since	been	washed	out,	and	is	receiving	some	minor	repairs	in	readiness	for	working	on	
KWVR	services	in	January/February	2026.	
	
	



7069:	
	Work	has	continued	steadily	on	this	engine.	The	stripping	and	preparation	of	the	boiler	for	inspection	
was	completed	in	the	second	half	of	2024,	and	since	then	the	Boiler	Inspector	has	made	a	thorough	
examination	with	recommended	repairs.	Magnetic	Particle	Inspection	has	been	carried	out	to	identify	
any	cracks	requiring	attention,	and	an	overall	thickness	survey	has	been	carried	out.	With	the	
information	gathered	in	this	way,	a	detailed	repair	specification	was	prepared,	and	two	potential	
contractors	have	expressed	interest	in	carrying	out	the	repairs.	We	are	awaiting	their	quotations.	In	
parallel	the	chimney	has	been	rebuilt,	and	the	repaired	base	riveted	to	it,	the	chimney	is	now	mounted	
on	the	smokebox	to	keep	it	out	of	the	way	for	the	time	being.	The	cab	edge	beading	and	roof	angle	irons	
have	been	riveted	together,	the	cab	and	roof	reassembled	on	the	engine,	and	the	exterior	of	the	cab	
brought	up	to	gloss	paint	finish.	The	cab	back	plate	has	also	been	finish	painted.	Mechanically,	the	
reversing	shaft	has	been	removed,	cleaned	and	reassembled,	and	the	left	slidebar	reassembled,	having	
been	machined	flat.	Work	continues	on	various	details.	
	
Ruston	165DE	James:	
	This	engine	has	been	reliable,	and	is	in	regular	use,	needing	little	more	than	routine	maintenance.	In	
addition	to	our	own	needs,	the	engine	is	used	on	behalf	of	the	KWVR	for	such	duties	as	shunt	release	on	
Gala	days.	This	included	a	recent	rescue	mission	down	to	Keighley	during	the	trial	running	of	the	
Railway’s	class	20.	At	Keighley	there	was	a	brake	problem,	and	James	was	called	in	to	move	the	rolling	
stock	to	enable	traffic	to	resume.	
	
50	ton	Crane:	
The	repaired	boiler	was	refitted,	steam	tested,	and	the	crane	functionally	tested	in	time	for	it	to	be	
moved	to	Haworth	to	take	part	in	the	Bridge	27	renewal	in	September	2024.	Our	crane	was	used	to	
remove	the	old	bridge	beams,	and	put	into	place	concrete	approach	slabs	for	the	new	trackwork.		
In	2025	during	the	functional	test	day,	it	was	used	to	take	the	LMS	flat	wagon	[Southwick	match	wagon]	
off	its	wheels,	and	to	lift	and	rotate	Southwick.	The	latter	operation	was	to	provide	better	access	to	the	
left	side	tank	for	repairs	and	painting.		
	
Support	Coach:		
This	vehicle	picked	up	some	wheel	flats	in	a	transit	move	from	the	WSR	in	the	summer,	which	have	since	
been	rectified	on	the	Tyseley	East	Midlands	Trains	floor	lathe.	Otherwise	there	has	been	little	other	than	
routine	maintenance	to	do.		Unfortunately,	with	the	decision	to	enable	Bahamas	to	work	with	air	braked	
trains,	the	existing	coach	presents	us	with	a	problem.	As	a	Mk2	vehicle,	it	cannot	be	dual	braked	due	to	
the	underbody	lacking	fixing	points	for	both	air	and	vacuum	cylinders.	It	has	therefore,	and	reluctantly,	
been	decided	that	a	replacement	Mk1	coach	is	needed.	Such	a	coach	together	with	BR	standard	B4	
bogies	has	been	identified	and	reserved	for	us	by	the	owners.	A	detailed	work	specification	will	be	
prepared	for	this	vehicle	to	be	brought	up	to	main	line	standard,	and	it	is	hoped	that	the	cost	of	this	will	
be	offset	by	the	sale	of	the	existing	coach.	
	
	
	



General	rolling	stock:	
Cleaning	and	painting	the	underframes	of	the	Palvan	and	Hibar	has	been	completed.		The	SR	van	has	
been	in	use	by	KWVR	during	Galas,	for	the	Bridge	27	works,	and	for	Works	trains	during	2025	in	
connection	with	the	setting	up	of	special	events.	The	LMS	flat	wagon	has	been	dismantled	and	
components	are	being	cleaned	&	painted.	A	good	deal	of	steelwork	repairs	are	needed	on	the	frames	
which	will	take	place	gradually	as	time	permits.	
	
Learning	Coach:	
Work	is	in	hand	to	rectify	some	roof	leaks,	and	to	rectify	deteriorated	external	paintwork.	This	clearly	is	
weather	dependant.	
	
Health	&	Safety:	
Outside	authorities	have	been	showing	an	increased	interest	in	the	safety	of	volunteers	working	on	
Heritage	railways,	following	some	serious	accidents.	There	has	been	particular	attention	to	Working	at	
Heights.	Recognising	this,	various	items	of	equipment	have	been	purchased.	Firstly,	a	set	of	access	
platforms	was	purchased	last	year.	This	equipment	is	mainly	for	working	on	the	50T	crane,	but	is	
versatile	and	can	be	used	for	other	work.	A	small	portable	and	adjustable	platform	unit	has	also	been	
purchased	for	smaller	jobs.	To	improve	lifting	safety,	in	November	2024	a	new	runway	beam	was	
installed	along	the	length	of	the	workshop	pit	with	a	500kg	manual	hoist.	This	eliminates	the	need	to	
make	temporary	rigs	from	the	roof	structure	which	had	to	be	done	in	the	past.	The	runway	also	has	two	
additional	travellers,	to	which	are	attached	restraint	lanyards	fitted	with	fall	restraints.	These	enable	
two	people	to	work	‘say’	on	a	cab	roof,	without	risk	of	falling.	Under	the	same	contract,	the	existing	
workshop	jib	arm	was	fitted	with	a	new	beam	and	500kg	hoist.	All	this	new	equipment	was	load	tested	
by	the	manufacturers.	Other	safety	related	work	has	been	the	installation	of	an	additional	‘lamp	hut’	
alongside	the	existing	one,	and	as	much	flammable	material	as	possible	has	been	transferred	to	these	
buildings.	This	not	only	reduces	fire	risk	in	the	workshop,	but	makes	more	space.	
	
As	usual,	sincere	thanks	are	due	to	all	the	people	who	have	worked	hard	to	make	all	the	above	progress	
possible.	
	
S.C.Allsop	
25-11-25	
	
	
	
	


